%ﬁi District Chambaer of Cﬂrmhmig

Annual General Meeting Agenda
November 20, 2025
9:30am, Wallaceburg Chamber Board Room

-Accept minutes from last years AGM - motion Barb McCaughrin, 2nd Karen
Debergh
-Approval of the agenda - motion Eric VanDamme, 2rd Crystal Mitchell
- Chris Glassford is Chair of the meeting - motion Eric VanDamme, 21d Barb
McCaughrin

1. Call to Order & Welcome- Board Chair, Chris Glassford

2. Selection of Recording Secretary Karen Debergh nominated Crystal Mitchell -
2nd Eric VanDamme

3. Review of the Agenda Approved Karen Debergh, 27d Eric VanDamme

4. Declarations of Conflict of Interest none

5. Message from Board Chair Chris Glassford Letter attached - added discussion
about Connect at 5, see section 8-c

6. Message from Executive Director Emma King Letter attached - added, want to
expand community involvement. Want to be an advocate for business owners
who wish to apply for government moneys. The optics of how Emma became
our Executive Director was brought up. There was a discussion about the
posting of the position and the logistics of interim appointments. Things
between Karen Debergh and Emma King intensified for a brief time.
Apologies were made and accepted.

7. Appoint Accountant (currently Steve @ MNP) motion to continue with Steve @
MNP Chris Glassford, 2" Brad Paraskevopoulos

8. 2025 Task Force/Committee Recap

a. Finance Committee; Brad Paraskevopoulos (see report attached)
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b. Policy & Procedure Committee; Emma King Recent loss of Meredith
Whitehead. Need another member to make a committee. Discussed
getting an analysis on our current policies.

c. Connectat5 Committee; Chris Glassford/Emma King Board
wants to included topics and events that will promote
exchanges of ideas, interest and best practices amongst the
attendees. Board wants to engage business that are unable to

host a connect at 5.

d. Government Affairs Committee; Chris Glassford plans to meet with
officials regularly through out the year.
e. Young Professionals; Chris Glassford/Brad Paraskevopoulos looking to
grow.
f. Women’s Network; Crystal Mitchell/Emma King/Karen Debergh/Barb
McCaughrin. WN to plan a fashion show and purse auction event
g. Business Excellence Committee; Chris Glassford/Emma King Positive
feed back - was suggested a change in music for next year
h. Golf Committee; Brad Paraskevopoulos/Emma King/Chris Glassford
Looking to grow the number of golfers participating and to get an early
start on the planning. A theme for the tournament was discussed.
Continue to work closely with Par 72
9. By-Laws Will call a special meeting to suggest changes
10. Call for Nominations: 2025-2026 Board of Directors Chris Glassford nominated

for Chair by Eric VanDamme and 2rd by Karen Debergh. Brad Paraskevopoulos



nominated by Chris Glassford and 2rd by Karen Debergh. Crystal Mitchell
nominated by Eric VanDamme 2rd by Karen Debergh.
11. Next Meeting; Immediately following AGM:Thursday, November 20", 2025

12. Adjournment motion Chris Glassford, 2rd Eric VanDamme



